consultants were not needed for team building.
One of the managers commented, ‘now that as we
understand what is involved in team building, we
can go ahead and conduct session ourselves. All
we have to do is to choose a manager who is liked
by everyone and put him in the role of change
agent/Consultant. After all, you really do not need
high priced consultants to do team building stuff.
You just have a good feel for human factor'. The
other managers generally agreed. However, the
corporate personal director turned down their
suggestion and proceeded with his original
programme of hiring consultants.

(a) Why did middle managers show resistance to
team building approach of Organisation
Development?

(b) Do you think the managers had accurate view
of team building concept and role of external
consultant?

4 MBHR 4001
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M.B.A. DEGREE EXAMINATION, JUNE 2014.
Fourth Semester

Human Resource Management

ORGANIZATIONAL DEVELOPMENT AND CHANGE

(2012-13 Batch onwards)

,Eim : Three hours Maximum : 100 marks

PART A — (5 x 6 = 30 marks) |
Answer any FIVE questions out of Eight questions.

All questions carry equal marks.

1.  What do you understand by the term “Stimulating
Forces” in organisation?

2. What is Planned OWm.bmmw State various targets of
planned change.

3. Explain four reasons why individuals resist
change.

4. Explain the social technical Model of enriched
work system.




T00¥ HHAIA €

o) ey} o) sieSeurwr oY} ‘9I0RISY, PIISIP
asoy) uo esnqe Surdeey £q UOISSAIITE I1Y} N0 39]
pue I9yjo yoed 3oejje 0} posn syuedonaed yorgm
ur seswioxe Sururer} AJANISUSS UL poousLIedxa
Loy se snood-sndoy jo 30[ B SUIAJOAUL OSIOIIXD
ue se Suping wes) jYySnoy} LY} SB poOsud)
1o} ‘s1eSeurw S[PpIW ‘IB[NOIL O} Surateoax uQ

"SSOUOATIOR]JO
[euorjestuedio ur Jurp[ing wed} Jo Lymm
o1[} UO 9j0U B PIPN[OUL OS[B TB[NIII Y, ‘SU0I}o® dn
MOT[0] pue ‘S[Is oAnoeIejul Surdo[essp ‘PeqpPas)
Surateoear pue Suiald  ‘se0USILJIP Surururexo
‘Guisues wwoqoad :Jurp[mnq ures} jo ssoooxd deys
-0AT] o]} poure[dxe pue sjue}Msuod 9y} £q peordope
oq 03 yoeordde oyj PoUTEIUOD [EUOTJBULIOJUL

oy, ‘Aueduro) ayj noy3nory) sdrysuorje[ar dnois’

19Ul p[nq 0} pue JIom wed)} do[aaop 0} MmOy UO
Surziseydwe oq p[nom sjuBR}MSUOd IY], *3urprmngq
ureo) uo Sururer) op1aoid 03 Joom o[} UL I9)e] W}
uo Sures oq pnom sjuejmsucd jo dnoid ' jey}
Ie[noIn B YSnoly) sioSeuewl S[PPIWL 9} PIULIOul
pejTuI| STedTwey)) yueseld Jo S04jo [euuosiad 9y,

(Lrosnduwo)) Apnig ase)

(s3prewr 0g = 0% X 1) — O LUVd

Jusde agueyo
jo swo[qoid [BUIdXS pUB [EUISIUL O} 9}El§

-uorpestuesio SUTWIRA] Ul Wo)sAs
UOTJBULIOJUT JO 9]0d 9} UO JUN0IE JOLIq € 9AL)

100y HHAIN 4

Juewdo[eAsp UoIjesTURIIO UOT)RISUSS
pUOdSS pUE 18I UO JUNOXE PO[IEISP B OAL) “HI

‘adued
0] 9oue)sIsal FUIWO0dI9A0 Ul swe[qoid oy} 93e3s ~ €1

TAD Jo Juowssoxduur
J0] sonbruyoel oy} ssnosip pue MG uredxy gl

‘3uruorjouny [eUOI}esSTURSIIO J09)Je
1B} SI0joe] [BUWI9)Xe pue [ewIajul oy} ure[dxy ‘[T

‘uorjesTuUR3Io 9Y) Ul 93Uy 0} 90UB)SISAI
SurstwIuTw  Jo  spoyjewr 9y} IJnogqe Ssnosyq 0T

‘[rejop
ur a3ueyo Jo L1091} P[OI[-9010,] S,UIMET 9qLISd( ‘6

‘syrewt Jenbs Arreos suorysenb [y

"suorysonb Y31y jo no suonsenb AT Aue Jomsuy

LT : (sjrew 0G = 0T X §) — g LYVd

"UOTJUSAJRUT [eInjonI}S GO. 930U ®© 9}LIM ‘]

: : "UOTJBULIOJSURL],
reuonjeziuedi() jo jdeouoo Jutdiows oy} ure[dxy
Rk JUoIeesal uorjoe Jo sseooxd sdojs oALf oY) ST Je M ‘9
“JUOWIYILIUG]

ar qop jo sedejueApesip pue sedejueApe oy} 9jel1S 'G




