MBIB 3002

M.B.A. DEGREE EXAMINATION, JUNE 2014.
Third Semester

International Business

MANAGEMENT OF MULTINATIONAL
CORPORATION

(2012-13 Batch onwards)

Time : Three hours Maximum : 100 marks

PART A — (56 x 6 = 30 marks)
Answer any FIVE questions.

All questions carry equal marks.

1.  What is MNC? Explain its benefits to home

country

2.  What are the challenges of international

management in the present scenario?

3.  Explain about Theory Z.

4. Explain some key characteristics of French, and

German management practices?
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Many critics say that coke’s slow response.
insisting that no real problem existed, and belated
apology have severely damaged the company’s

reputation in Europe. Some would disagree and-

feel that coke handled the situation as best as it
could. I think that Coke acted in a responsible
diligent way,” says dJohn Sitcher. editor of
Beverage Digest. their first responsibility was to
ascertain the facts in a clear and unequivocal way.
And as soon as coke knew what the facts were,
they put out a statement to the Belgium people.”

The character and quality of a company can often
be measured by how it responds to adversity.
Coca-cola believes that this crisis has forced the
company to reexamine both its marketing and
management strategies in Europe. Coke
executives in Brussels are predicting that the
company will double its European sales in the
next decade and that this set back will only make
the company stronger. Wall street analysts seem
to agree. Only time will tell.

Questions :

(a) What are the management issues in this
case? ,

(b) What did coke do and what could have been
done differently?

(¢) What were the key factors that were or

should have been considered by
management?
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13.

14.

15.

16.

17.

Elaborate the various approaches for formulating
and implementing strategy in international
business.

“One of the most common entry strategies for
MNCs is the joint venture” - Why are so many
companies opting for this strategy?

Elaborate the India’s current policy towards
FIs and FIIs.

How Indian corporate is benefited through
International acquisitions? Explain.

PART C — (20 marks)
‘Compulsory.

Case study :

What seemed like an isolated incident of a few bad
cans of Coca-Cola at a school in Belgium turned
into near disaster for the soft-drink giants
European operations? In dJune 1999. Coke
experienced its worst nightmare — a
contamination scare resulting in the recall of
14 million cases of Coke products in five European
countries and a huge blow to consumer confidence
in the quality and safety of the world’s most
recognizable brand.
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