years, the company had paid around sixty per cent
overtime unnecessarily.

After a year, mEEmmmma by the work of
Mr. Ramesh and his overall suitability, the
distribution manager offered him the position of

distribution supervisor. The basis duty of.

supervisor was to look after the distribution
system and to develop new customers in a given
area. Beside Mr. Ramesh, there were four other
supervisors also. Mr. Ramesh was sure of making
distribution system effective as he was aware
about the delaying tactics of the crew. He was
quite sure about cutting the overtime cost and
impressing upon the manager about fixing the
quota of work per day in two parts before lunch
and after lunch. The distribution manager left
convinced and introduced the system. However the
efficiency dropped down considerably and no crew
member was near the target.

Questions : -

(a) What were the reasons for decreased
efficiency in the new system?

(b) Advise Mr. Ramesh and distribution
manager about the future courses of action.
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M.B.A. DEGREE EXAMINATION,
DECEMBER 2014/JANUARY 2015.

Third Semester
MBA (General)
MANAGEMENT CONTROL SYSTEMS
Time : Three hours Maximum : 100 marks
PARTA—(5x6= wo marks)
Answer any FIVE questions out of the following.

1. What are the benefits of balanced score cards?

2.  Explain Robert Simons concept of four levels of
control. , .

3. What do you mean by mutual supportive
management systems?

4. Explain about project control environment.

5. . Explain the concept: of Cost-volume and profit
analysis. :

6. Describe the four new paradigms in control
systems.
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