attempt to restructure the organizational set-up,
the managers who have been appointed
afterwards brought about radical changes.
Workers under the new contract. had- very little

freedom in the workplace. They are expected to .

bend their will to rules and regulations.
Witnessing the difference between the two
‘cultures’ the young workers, naturally, began to
oppose the regulatory mechanism devised by top
management. The pent-up feelings of frustration
and resentment against management, like a
gathering storm, have resulted in volcanic
eruptions leading to violent arguments between
young workers and foremen on the shop-floor. In
the process production has suffered, both
quantitatively and qualitatively. The production
manager in an attempt to weather out the storm,
is seriously thinking of bringing about a radical
change in the control process that is prevailing
now in the organization.

Questions
(a) What are the core issues in the case?

(b) Do you agree with the statement “The
problem, of course, has its roots in the
production department itself’? Reason out
your stand.

(¢) Critically evaluate the reasons for the
resistance shown by the new workers.

(d) What type of control system would you
suggest to the company to improve the
production?
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PART A — (5 x 6 = 30 marks)

Answer any FIVE questions.
What is planning? Discuss its types.
Write a note on policies and ,ms.wﬂmmwmm.
Discuss the significance of organizing.
Explain Abraham Maslow’s theory of motivation.
Write a note on attitude, values and beliefs.

List out the steps to he followed to make
communication effective? Explain.

How to manage stress at workplace? Explain.

What is Management of Diversity? Explain.
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