MBFM 3005

M.B.A. DEGREE EXAMINATION,
DECEMBER 2014/JANUARY 2015.

Third Semester
Finance
MANAGEMENT ACCOUNTING
(2012-2013 Batch onwards)

Time : Three hours Maximum : 100 marks

PART A — (5 x 6 = 30 marks)
Answer any FIVE questions out of the following.

1.  Discuss in detail the nature and scope of
management accounting.

2. What is Transfer Pricing? Discuss the importance
of Transfer Pricing.

3.  What is sales volume variance?
4.  What is margin of safety? How is it calculated?

5. You are required to prepare a production budget
for the half year ending June 2012 from the
following information :

Product - Budgeted saies quantity  Actual stock on  Desired stock on

31-12-2011 30-06-2012
Units Units Units
S 20,000 4,000 5,000
T 50,000 6,000 10,000
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17.

PART C — (1 x 20 = 20 marks)
Compulsory.

The following are the operating details of two
plants operating under the same management.

Plant A Plant B

Rs. Rs.
Sales 10,00,000 8,00,000
Variable cost 6,00,000 5,00,000
Fixed cost 2,00,000 2,00,000
Capacity of operation 100% 50%

It is proposed to merge both plants. You are
required to ascertain;

(a) Break even sales and break even capacity of
the merged plant

(b) Profit and profitability of operating the
merged plant at 90% of the capacity

(¢c) Capacity level of operation, if profit of
Rs. 4,00,000 (the profit made by both plants
before merger) has to be made by the merged
plant.
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11.

Additional information :

(a) Sales: 20% realized in the month of sale;
discount allowed 2%. Balance realized
equally in two subsequent months.

(b) Purchases: These are paid in the month

following the month of supply.
(¢ Wages: 25% paid in arrears following month.

(d) Miscellaneous expenses: Paid a month in
arrears.

(¢) Rent: Rs. 1,000 per month paid quarterly in
. advance due in April.

(®) Income Tax : First installment of advance
tax Rs. 25,000 due on or before 15th June.

(g) Income from investments: Rs. 5,000 received
quarterly in April, July, etc

(h) Cash in hand: Rs. 5,000 on 1st April 2012.
With the help of following information calculate :
(a) Labour Cost Variance
(b) Labour Rate Variance
(¢c) Labour mm.mowmso% Variance

Standard hours: 40 @ Rs.3 per hour

>o§.~m_ hours: 50 @ Rs 4 per hour.
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