could be sold for the first month was around
75,000 and 1,25,000 for the second month. The
production was required to be started earlier to
meet the target of projected demand as well as to
account for the changeover in the pack size in the
second month.

You are appointed as logistics consultant by the
company. You are required to guide the company
regarding the following :

(a) The Company is keen that its product must
be well received in the market. What
coordination is required between the
production, marketing and other department
of the company?

(b) ~ Explain the role of the logistics department
in the introductory phase.

(c) Highlight the necessity of the information
. sharing between the various departments.

(d) As a logistics consultant, you are required to
foresee the type of difficulties, which the

company could face during the changeover.

Give suggestions to the company to tide over
these difficulties.

4 MBIB 400
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M.B.A. DEGREE EXAMINATION, JUNE 2014.

Fourth Semester
Hbﬁmnwwﬁob& Business
INTERNATIONAL LOGISTICS §Z>Qm§m26
(2012 — 2013 Batch Onwards)
Time : Three hours Maximum : 100 marks
PART A — (5 x 6 = 30 marks)
Answer any FIVE questions.

1. Discuss the need and objectives of logistics
management.

w.gmﬁmmEs&-gommﬂqwum@ogomm.oomm..v<<Eﬁm
down its advantages. . \

3. Explain the factors influencing transportation.
4. Discuss the different types of containers in detail.

5. How commodities are classified as per Container
Corporation of India Limited (CONCOR).
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