Therefore, the BWSmmowm felt that the consultants . MBHR 3001

were not needed for team building. One of the
managers commented," now that we understand M.B.A. DEGREE EXAMINATION,
what is involved in team building, we can go DECEMBER 2014/ JANUARY 2015.
ahead and conduct session ourselves. All we have .
to do is to choose a manager who is liked by Third Semester
everyone and put him in the role of change
agent/consultant. After all, you really do not need Human Resource Management
high-priced. consultants to do this team building . .
stuff. You just have to have a good feel for human HUMAN RESOURCE DEVELOPMENT
factor". The other managers generally agreed. , : :
However, the corporate personnel director turned (2012 — 13 Batch Onwards)
down their suggestions and proceeded with his
original programmed of hiring consultants. . Time : Three hours Maximum : 100 marks
Questions : PART A — (5 x 6 = 30 marks)
(@) Why did middle managers show resistance to .
team building approach of organization mv:m,_z,ma any FIVE questions.
development?

: 1.  Describe the function of HRM.
() Do you think the managers had accurate

view of team building concept and role of 2.

¢ 1 TIEE c Explain the basic learning principles.
external consultant in that?

() Did corporate vmamoss&, office sell the 3. Briefly discusses the Framework for the HRD
concept of team building and its usefulness process.
properly to middle managers? What actions )
that the department has taken? 4. Explain different levels of need analysis.
5. Evaluate the advantages and disadvantages of

e
various data collection methods.

v 6.  Write short note on : Training Cost.
4 MBHR 3001 |
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