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6. How are expatriates trained to be able to work in

foreign countries?

~

Every organisation consists of diverse sub-
cultures-Discuss.

8. When is culture change considered necessary?

Give mxwggmm. ; ‘
PARTB — (5 x 10 = 50 marks)
Answer any FIVE questions out of the following.

9. Discuss  the significance  of cross cultural

management in the present context.

10.  Develop a framework for culture analysis in a

global organisation. .

11.  Explain communication strategies useful for
effective communication in a foreign country. How
do companies align strategy, structure and culture

in the organisational context?

12.  Explain how companies develop values and

behaviours to build high performance teams.

2 MBIB 4003

e ————




R

€00y dIdIN e €00V 9Ia 9

B yyum usaomrdyur  Apdesp oae  suoneiado
pue spueBIq oSOUM SSaUISNQ [BUOHBUTI[NW B
aIB 9A\ 'S3[NSaX AIBUIPIOBIIXS DASIYOR 0} PIIBATIOW
pue paaidsur aie ajdoad axsym soe[d B - Yjmoi3d
[euoissajoad pue A31an3eard ‘uorjerojdxa jo soe(d !
B 9q PINOYs II0M IBYJ 9ASI[dq oM PUY ‘IOM 0} .
aor[d 18243 © 9q 07 ST §[B03 UOISIA (Z(0F ANnO Jo au()

‘'sjonpoad
INO JISAI[PP pue joyaewr ‘oew oym opdoad
@ﬁ.ESm.%m INO §S0I0® puR PIOM 9Yj PpunoJe
aydoad ooo.ﬁoo.h dWOS JO A)INUAZUT PUB JI0M PUARY
‘uotssed 9y} ST B[0))-BOO)) JO 9[110q AJ2Ad 8pisu]

SAOA\ O], 998 J 1BaIY) ¥ WosAg In() Suryep '
Apnys ase)) 9]
Axosnduo)) . -

(syaew 0z = 03 x 1) — O LIVd
,9onpoxjut 0} sey Aurdwod ay)

JUTY) NOA Op SaINSBIUI [BUOH)IPPR 1BYM
duteq ‘a3uryd [BANYMO 10] sATFNRIS BYY AJYUIP]  ¢] ‘otreuads [8qo[8 juasoad oY) Jo mata uj (1)

‘'suorjestuedao ue £q pajdope .

PRV b

; v aan 3 0K Op MO
4 UOTjBSTURSIO UB UI §2INjNd asouderp n p H il I PIP Mey Puv uowsw ey St 1EgA (D) W

‘suorjeaado [8qo[3 10] seefojdwe Surdofasap pue A B00() JO SON[BA oY) 818 1BYM (1)
SJUAWUSISSE [RUOTIRUIDIUI I0J PodU oy} SSnosy(] ‘g1

‘suonsengy)

|\l




multicultural world. Having a workforce 'as’

diverse as the people we serve is crucial for our
future growth. Moreover, cmoﬁ&nm equal
opportunity is one of our most closely held values.
We want our people to take pride in their work as

they refresh the world, inspire moments of

optimism and wﬁu?:mmm create value and make a
difference.

How do we achieve our vision? By listening to our
employees and acting on what they tell us. We
have  conducted regular  global employee
engagement surveys since 2004. In 2010, our
employee engagement score reached 84 percent-
aligning for the first time with Towers Watson's
High Performing Companies' Norm ;amx.

We also found that compared to the previous
survey, more associates said they are proud to
be part of The Coca-Cola Company and would
-recommend it as a good place to work. Associates
named "operating effectiveness” and "people
leadership and development" as two areas where
additional focus was needed. Since our last survey
we have worked to implement action plans at the
global and local levels to address those issues. For
example:
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(a)

(b)

To improve operating effectiveness, we
integrated Operational Excellence-our
program for increasing productivity and
eliminating waste-with our annual
performance plans. We also offer Operational
Excellence training to help associates learn
how to integrate °solid operational
techniques into their mm%-ﬁo“mm% work.

To :.E.S.o<m‘ people leadership  and

development, we implemented a manager

excellence program for new managers to
ensure they :smmwmﬁmsm key people processes
and build skills in team development. We
also began offering career ‘workshops to
teach employees and managers how to ‘use
the career planning .and development ﬂoﬁm
we make available to them. And we
launched the "Coca- Cola Way of bomﬁsm
Teams" program to build skills that help
team leaders better Qo<m~ov and engage team
members.

In October 2011, The Coca-Cola Company
was named one of the "World's %oﬁ 25 Best
Multinational Workplaces."
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